Innovative Business Case Management
with edison365businesscase

\"-
-
-
" A
A
" -
) -
| A
x
-
ol »

R J
-
.é..

B "

‘ = & = r ’A’_l‘./l;
e SRR IR |
1
; " . =s _»0eae /AN
. - vy ]
:.
JHHIN
R .2 ¢
HHHH
{

L .
. - e

i
| HINE
i L

WAL I U DT

P

RRRaT e

edison365

businesscase

www.3Pworx.com




Agenda

_______________________ ¥&) Why business cases?

----------------- € Current approach to pre-project pipeline
’" edison365businesscase
--------------

................ B Questions
----------------------- % Next steps

& edison365

businesscase




Business cases are important

Organizational success requires correct project prioritisation and an understanding of where benefits are being delivered
Companies that fail to manage their pipeline and assess their outcomes will fail to stay competitive

Maximise growth Deliver better services

Expand capabilities Provide for innovation

Optimize resource allocation Eliminate inefficiencies
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How do organizations build business cases?
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Current processes are not sufficient

 Cases are hard to compare and
prioritize.

* Approval is slow and difficult to
accelerate.

* Benefit assessment is challenging
as cases are lost or incomplete.

~ « This leads to bad decisions.
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How edison365businesscase helps

:ii Accelerates approval and v~

R Standardizes values and formats
Accelerate prlor|t|sat|on Standardise

Formally embeds project
approval processes

@ Ensures accountability

Govern

@ Enables case
fod Demonstrates when management anytime &

Realize benefits are realized Enable anywhere
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What is edison3657?

A modular suite of solutions that

I ~accelerates business transformation by
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Edison365businesscase ensures realization of benefits

Create Set Crowdsource Select Ideas Generate
Strategy Challenges ldeas Business Case

business case

|deas -> Approval -> Execution -> Value
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Intuitive User eXperience

edison365

HOME

Card based responsive design

Quick Stats

. *. 19 Business Cases Added
GATHER IDEAS. EVALUATE \ t-l 4 Business Cases Under Review .
OPPORTUNITIES. IMPLEMENT s O U C e n a e

SOLUTIONS, 4 QP 0 susiness cases Approved
e 4

| Want To...

» Easily visible KPIs & status

Cases Under Review

e — S * Rapid adoption

* Integrated with other edison365

Exchange Online Migration Fix to customer record form in Project Online migration State Health DB
modules
.
s ] 3 1 s s
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Repeatable ways of working

Case Progress

Submitted IT Approval Board Approval ° F b d . .F .t . t .
. . d . o orm Dasead INformation Capture.
Team Approval Finance Approval .
* Benefit
enetIts
Benefits View: @ Numeric @ Details < 2018 > A
e Pitfall
Itralls
Benefit name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Grand
Total .
‘ * Benefit
Improve general office 4 2 0 0 6 2 4 7 5 3 6 25 7819 e ne | S
efficiency
Reduce outgoings 0 1 1 1 1 1 1 1 -1 1 1 1 41 4100

Provide a more flexible

-1 1 1 0 0 1 1 -1 -1 0 0 1 8 66800
workspace R . |<
Reduce space wastage -1 6 4 1 1 8 4 6 9 6 -4 8 46 78719 | S S

pitfalls e Resources
SRR » Multiple data visualisations

Staff Confusion Grace Membury High Staff adoption of procedures may not be as rapid as hoped Y \/a r y | n g C a S e te I I I p | a te S

Conflicting bookings of

B Lisa Burton Medium Strict adherence to booking process

Untidy meeting rooms Darren Posford-Brown Medium Individual responsibility
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Completely configurable form building

Form Designer Load Form Design | Choose...

 Simply create fields, tables &
forms to match existing processes.

Form Design

Zones | Fields I Tables |
les onto a zone

 Report across fields & tables at
the case, type and portfolio level.

» Drag and drop to build case
templates.

* Pre-populate templates with best
practice data.
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Total visibility

& dion65

A N

PERSONAL

SAMMY JANKIS

Digital Content Analyst and
Strategist

View company
profile

Managed Cases My Business Cases My Approvals

Cases Requiring Action

Sorted by Views (Ascending)

. S —~
ﬂ 02/08/2017 l‘M 02/08/2017

Improved operational efficiency
across all departments

Creating breakout areas in the

office reception meeting room usage

S = P T —— LSS S—

Cases Awaiting Approval

Sorted by Views (Ascending)

5 o -
L 02/08/2017

Maximising our efficiency for

Type here to search Q

”

\ ]
o ey \oxk ey

My Stats

Q 3 Business Cases Owned
o 20 Business Cases Managed

=t .
e 4 Business Cases to Approve

i
? 2 Business Cases Approved

Ne nce
13 02/08/2017

Improve web-based security in
a centrally manageable way...

SOV S————

* View entire case portfolio

* |[dentity (and resolve) approval
pottlenecks

» Easily understand personal tasks
and timescales

& edison365

businesscase




HOME DISCOVER

State Health DB

Case ‘ Management

& Owners *

TAD HAAS
Executive Vice President

DUNCAN GRIFFIN
) Business Development Consultant

PERSONAL

Documents

History ‘ Properties ‘

a8 Managers

CHRISTOPHER POND
Solution Sales Director

PAUL MATHER

Head of PPM Solution Architecture

Version = Select Version Nl Create
Version
; Stage

&’ Reviewers

CHRIS EDWARDS

Service Management
% JEAN BRADBURY
@ Finance

MBS, A<EFAVELL
s Product Development

Case review actions linked to O365 accounts
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Full Teams integration

Innovative-e e365 Partnership Hub

. Learn about Teams @
General
Jurgent
demo

1 hidden channel
CPS tour de force

CPS edison365 Partnership Hub

General
Consulting
Opportunities
Product Updates

1 hidden channel

Edison365 Marketing Team - Company
Aung & edison365

Special Interest Groups

IAM Client Engagement

Innovation Hub

General
Employee voice
Environment
New Products

Reduce queues

. improve our 2019 living room products

. Finance Team

General

Hidden teams

&' Join or create a team

. Innovation Hub > Environment - Public
Conversations  Files Wiki State Health - BC v+ g 20 @ -

Executive Summary

A recent State mandate and constituent demand require near-term IT response. This can either be let internally from IT ops or 3rd party. Current research suggest we have
the skill set and interest in executing directly. Partially as this effort can have significant care-over for other agencies facing a similar problem AND it allows STATE IT do
enhance skill sets for Azure rapid prototyping, security and deployment. Aside from saving significant admin processing time today, mere access to this critical data is
expected to positively impact and potentially save lives.

Benefits View: i Periodic [ Details < 2018 >
Benefit Name Jul Total Grand
Reduced admin effort ... 56000 56000
Contractor access costs 37550 83550

Total 93550 1395...

Pitfalls

pitfall Name Owner Occurrence Likelihood Description

Poor admin adoption Christop... Low

Timescales =list @ Timeline

2018 2019
04 07 10 o1 04 07 10

Task Name Start Date

Business case routing / approv 28/11/2018 - Business case routing / approval
P1 funding approved 02/01/2019 . P1 funding approved
Architectural design start 21/01/2019 | Architectural design start
Design Review 28/01/2019 | Design Review

MVP coding 04/02/2019 B VP coding
Testing 15/04/2019 . Testing

« I

View: & Periodic [ Details < 2018 >
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Portfolio, type & case level interactive reporting

Case Type Current Stage Type Case Owners Case Completed? Case Outcome

All All All All All

Major Project Minor Project Standard Project
Number of cases Number of cases Number of cases
5 31 17

Decision

Draft

Ready for Initia...
Management R...
Expand Details

Directors Appr.

Ready for intial...

Id Name Image Case Type Case Owners Stage Current Stage  Current Stage Case Case Business
Changed On  Type Completed? Outcome  Case Link

-
Add vehicles to Autopay Londen Congestion Miner Praject Emer Walsh Decision Decision Yes Approved
charge service

@

Allowance of equipment per month or year Miner Project Ellis Putnam Decision Decision Approved

Attend more Trade Exhibition Events Standard Project Paul Mather 06 September Under Review Directors Approval No
2019

A Getdata Overview Funnel Overview Case Details Resource Demand Demand Decomposition
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Portfolio, type & case level interactive reporting

Case Type X Current Stage X Name X Case Owners X
Standard Project Draft Change Management .
I
Draft Migration of primary i...
73 475
-

I—
Directors Approval Create a company intr...
293 69

=== -
Decision Microsoft Surface Hub...
237 62
Standard Project
1519 —
Ready for intial Review Change Managemen...
— 200 61
Total Demand Minor Project
2633 917 - '
Expand Details New Expense System
- 66 20
Major Project
197 |
Management Review Office Move
10 14

]
Plants in the office

’ Funnel Overview Case Details Resource Demand Demand Decomposition Risks

Marko Stevanovic,
61

van...

Case Type Current Stage Type Case Owners Case Completed? Case Outcome
All VoAl v All WV All v All v
Total Cases Completed
Cases Cases by Current Stage Type Completed Cases Cases by Type
" 17 9 5 (9.43%)
7 16.98%)
5 3 9 T (3208%) CurrentStage... 07 Cass Typs
@®Under Revi Case Complet... @ Minor Proj.
Approved Cancelled ®Decision oo @Standard P.
Cases Cases (mu) ®Dnaft ®Yes . 0‘71 ®Major Proj
@Open 44 3
7 14 (83.02%) (58.49%)
(2642%)
Id Name Image Case Type Case Owners Stage Current Stage  Current Stage Case Case Business
a Changed On  Type Completed? Outcome  Case Link
20 Add vehicles to Autopay London Congestion ! Minor Project Emer Walsh Decision Decision Yes Approved @
charge service
19 Allowance of equipment per month or year ! Minor Project Ellis Putnam Decision Decision Yes Approved @
43 Attend more Trade Exhibition Events ! Standard Project Paul Mather 06 September Under Review Directors Approval No @
2019
48 Automate report generation ! Minor Project Ellis Putnam 06 September Open Ready for Review No @

Funnel Overview

Case Details Resource Demand Demand Decomposition Risks

2019
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Questions




Next steps

 Demonstration & Q&A for department heads
 Select a team for pilot

e Start building cases and accelerating transformation.

A complete demand management solution that
empower your business to make the right decisions

) 229 .

Fully configurable Ensured accountability Standardized Secure
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Contact Information

Andreas Hock

3Pworx GmbH
Consulting for Process- and Project Management

Landshuter Allee 8-10
80637 Munich, Germany

Phone: +49 (0)89 - 44 23 86 52
Mobile: +49 (0)163 - 8 20 60 17
E-Mail: Andreas.Hock@3Pworx.com

www.3Pworx.com
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