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Business cases are important 

Deliver better services

Provide for innovation

Eliminate inefficiencies 

Expand capabilities

Optimize resource allocation

Maximise growth 

Organizational success requires correct project prioritisation and an understanding of where benefits are being delivered
Companies that fail to manage their pipeline and assess their outcomes will fail to stay competitive 



How do organizations build business cases?

Excel

Email

Collaboration platform 

ERP 

Other

A combination of: 



Current processes are not sufficient

Inconsistent 
Poor visibility 

Lack of ownership 

• Cases are hard to compare and 

prioritize. 

• Approval is slow and difficult to 

accelerate. 

• Benefit assessment is challenging 

as cases are lost or incomplete. 

• This leads to bad decisions.



Accelerate

Govern  

Realize

Demonstrates when 

benefits are realized 

Ensures accountability

Standardise

Embed 

Enable

Standardizes values and formats 

Enables case 

management anytime & 

anywhere 

Formally embeds project 

approval processes

How edison365businesscase helps

Accelerates approval and 

prioritisation 



A modular suite of solutions that 

accelerates business transformation by 

leveraging existing Microsoft 

investments. 

What is edison365?



Ideas -> Approval -> Execution -> Value

Complete 
overview

Provide 
Cost/Benefit

Estimate 
resources

Workflow 
approval

Initiate 
Projects

Edison365businesscase ensures realization of benefits



Intuitive User eXperience

• Card based responsive design 

• Touch enabled

• Easily visible KPIs & status

• Rapid adoption

• Integrated with other edison365 

modules. 



Repeatable ways of working 

• Form based information capture:
• Benefits

• Pitfalls

• Benefits

• Costs

• Risks

• Resources

• Multiple data visualisations

• Varying case templates



Completely configurable form building

• Simply create fields, tables & 

forms to match existing processes.

• Report across fields & tables at 

the case, type and portfolio level. 

• Drag and drop to build case 

templates. 

• Pre-populate templates with best 

practice data. 



Total visibility 

• View entire case portfolio

• Identify (and resolve) approval 

bottlenecks 

• Easily understand personal tasks 

and timescales 



Case review actions linked to O365 accounts 



Full Teams integration



Portfolio, type & case level interactive reporting



Portfolio, type & case level interactive reporting



Questions



Next steps
• Demonstration & Q&A for department heads 

• Select a team for pilot 

• Start building cases and accelerating transformation. 

Fully configurable Ensured accountability  Standardized

A complete demand management solution that 

empower your business to make the right decisions 

Secure
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