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Why ideation & innovation?
Companies that fail to innovate risk irrelevance & extinction
That's the stark truth in the era of "digital disruption"

Provide better services

Create new products

Reduce operational costs

Improve the workplace

Engage employees

Stay competitive



How do organizations currently innovate?

Unengaging

Suggestions boxes

Surveys

Project teams 

Email inboxes

Hackathons

A combination of: 



How edison365 ideas helps

Align

Harness

Measure

Aligns innovation to strategy

Provides measurable 

results

Harnesses the power of 

crowdsourcing 

Standardise

Engage

Enable

Standardizes the approach

Enables ideation 

anytime, anywhere

Engages the whole 

organization



What is edison365ideas?

An innovation management platform that 

leverages existing Microsoft technology 

investments to deliver crowdsourced idea 

intake and evaluation



A modular suite of solutions that 

accelerates business transformation by 

leveraging existing Microsoft 

investments. 

What is edison365?



Strategy Ideation Justification Delivery Benefit

edison365ideas
Part of the end-to-end edison365 suite 

Business Transformation 

edison365ideas edison365businesscase edison365projects



edison365ideas



The top-down 
“Challenge” process

The bottom-up 
“Ideas” process

Innovation Methodology



The top-down 
“challenge” process

The bottom-up 
“Ideation” process

Innovation Methodology



Why Innovation Management

Engaging user experience 



Top down innovation supported by challenges
• Provide full details for a Challenge

• Attach documents / artefacts

• Define notifications

• View history e.g. the stages it has 
passed through

• Yammer for conversations & Delve to 
find out about challenge/idea owners. 



Move ideas through configurable stages



Why Innovation Management

Rank and advance the best ideas 



Why Innovation Management

Full gamification (optional) 



Personal dashboard



Full Teams integration



Full Teams integration



Full Teams integration



Power BI reports pack



Reporting



Reporting 



Reporting 



Support, Updates & Roadmap



Some Case Studies



Next steps

• Follow-up demonstrations / Q&A

• Select a team for pilot

• Get deploying!

Unlock 
creativity

Built for 
teamwork

Integrated
for simplicity Secure

A complete innovation to delivery solution 

to empower employees
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