Innovative ldeas and Innovation -
Management with edison365ideas
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Q Innovation & Innovation Management

@ edison365ideas

¥ Deploying edison365 ideas
4 Next Steps
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Why ideation & innovation?

Companies that fail to innovate risk irrelevance & extinction
That's the stark truth in the era of "digital disruption"

Stay competitive

Improve the workplace

Engage employees

If the rate of change on
the outside exceeds the
rate of change on the

inside, the end is near. "

JACK WELCH

Provide better services

Create new products

Reduce operational costs
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How do organizations currently innovate?

A combination of:

® Suggestions boxes

® Surveys

® Project teams Unengaging‘

e Email inboxes Unstructured Closed Loop
e Hackathons e Al Ad Hoc

Point in time



How edison365 ideas helps

Aligns innovation to strate ‘/ Standardizes the approach
g gy PP
Standardise

Harnesses the power of
crowdsourcing

&

Harness

Engages the whole
organization

. o~ . .
E Provides measurable @ Enables ideation
results anytime, anywhere

edison365

ideas

Enable

Measure




What is edison365ideas?

An innovation management platform that
 leverages existing Microsoft technology
investments to deliver crowdsourced idea
intake and evaluation

] Office365

) Power Bl BIF Office Delve

H> SharePoint  Yammers ii Microsoft Teams



What is edison3657?

A modular suite of solutions that

I ~accelerates business transformation by
+10101010100111001u. : 00101c2§§?§i§ ed|SOn365 |everaging eXiSting Microsoﬁ

ﬂ Oﬁice 365 8188188101010010100101' ® % investments.
> edison365

.010010001010101 ideas
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*0100101001001010100" {é}' edison365

businesscase

O d': - ) Power Bl B0 Office Delve
. edison

Sl projects ED, SharePoint Yammers (S) Skype for Business
L= |
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edison365ideas
Part of the end-to-end edison365 suite

QOO0

Strategy Ideation Justification Delivery Benefit

Business Transformation

e

edison365ideas edison365businesscase edison365projects

edison365



edison365ideas

v=| Easyto use @ Cloud based

Available in minutes Em Responsive design

Qﬁ Always up to date Fully secure

edison365
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Innovation Methodology

The top-down » Delivers an integrated structure & proven process that

“Challenge” process supports delivering change & innovation management
| « Maximize engagement and employee participation

« Time boxed, always on, nominations, short A/B comparisons,
external challenges w/ vendors, partners etc.

. .
Envision Engage Evolve Evaluate Execute
Strategy & Objectives Comms & Launch Ideation Crowdsourcing Idea Refinement Idea Evaluation Refine & Approve

??,,_

Nt
\=sl

The bottom-up | | | ' e
|deas: Increasing value, quality and predictability
“Ideas” process
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Innovation Methodology

Strategy & Objectives Idea Refinement Idea Evaluation Refine & Approve Delivery Support
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Engaging user experience

edison365

HOME DISCOVER MY STUFF USER IDEA TRIAGE REPORTS v ADMIN v

Type here to search... Q

7. AN 3 W

e

Quick Stats
Challenges Added
|deas Submitted

Ideas Under Review

JOHNNY WINS THE 2016
INNOVATOR AWARD

Ideas Successful

Take a moment to celebrate the winning idea Y ! B
from Johnny, which will help propel our “ - | Want To...

company to new heights
Add
f challenge

Challenges

Sorted by Days Left (Ascending)

CHALLENGE CHALLENGE

CHALLENGE

Published Published

(@ 57 DAYS LEFT (@ 57 DAYS LEFT (@ 57 DAYS LEFT (@ 57 DAYS LEFT

New product development Reduce customer queues -

Help us become a great place Transform and innovate
T N/

N WOr

.

Fasy adoption & zero
training

Card based views
Responsive design means
accessible from any

device

Fasily add challenges and
ideas

edison365
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Top down innovation supported by challenges

edison365 | IDEATION

HOME DISCOVER PERSONAL USER IDEA TRIAGE

REPORTS

Type here to search...

ADMIN

Reduce customer queues - Improve the check out process

CHALLENGE

About this Challenge

Customer satisfaction is a term frequently used in marketing. While it's often abbreviated as CSAT, it is more correct to
asure of how products and services supplied by a company meet or surpass customer

abbreviate it as CSat. It
expectation. Customer s
reported experienc h

m

tion is defined as "the number of customers, or percentage of total cu

Our findings:

+ Ina survey of nearly 200

satisfaction metric very useful in managing and monitoring their businesses.

- Itis seen as a key performance indicator within business and is often part of a Balanced Scorec

+ In a competitive marketplace where businesses compete for customers, customer satisfaction i
differentiator and increasingly has become a key element of business strategy.

What we need:

Within organizations, customer satisfaction ratings can have powerful effects. They focus employees on the importance

of fulfilling customers' expectations. Furthermore, when these ratings dip, they warn of problems tha
and profitability. These metrics quantify an important dynamic. When a brand has loyal customers, it
word-of-mouth marketing, which is both free and highly effective.

Look forward to receiving some great ideas.

Additional Documents

' Idea scoring matrix.xlsx

stomers, whose

Irm, its products, or its services (ratings) exceeds specified satisfaction goals.

nior marketing managers, 71 percent responded that they found a customer

ard,
S seen as a key

t can affect sales
ins positive

Stage: Published

Ideas submitted

Challenge views

Share Link

Challenge Owners

IVAN LLOYIL

The challenge is now open to submit your

ideas

Add idea

Edit Review Delete
allenge Challenge Challenge

Ideas
Board

Notifications ON
Notify me when:

ideas are subm

This Challenge is updated
This Challenge is viewed

This Challenge's status changes

ON
ON
ON
ON

Provide full details for a Challenge
» Attach documents / artefacts
e Define notifications

* View history e.g. the stages it has
passed through

« Yammer for conversations & Delve to
find out about challenge/idea owners.

edison36

ideas



Move 1deas through conﬂgurable stages

@ edison365 | IDEATION froereressamen.
s, o s anasieiiacs. * Review all Challenge Ideas in

a single view

HOME DISCOVER PERSONAL USER IDEA TRIAGE REPORTS ADMIN

« mer queues - Improve the check out pro > |dea Board

Reduce customer queues - Improve the check out process
Reviewers ¢ @i @ @ @ « Drag and drop to different
Draft o New Idea Under Review Closed o Awarded o ﬁﬁg:’lg‘ét’?g%'e Backlog ) Sta g e S CO | | e Ctl N g m O re | N fo
/
u mo u mplement seli- u MoV u se credi u
| Fo Far O | SEenlS O | yomee O at each stage.

HHHHHHHHHH 7@ DUNCAN PAUL Amazon mode
POND W% GRIFFIN % MATHER j LEE Arirdrird 1
. & MATHER
Aokkokyy 2 ®4 *okdokdy 5 ®9 Aodkk 'y 8 D
Fodrdrky 2 @ B4 -V 2

£0 2 2@ & 80 o & . »
et 99 o2 g° ° » Assign and track specific

fﬁ , Hello world v re e e rS
CHRISTOPHER a v | W
= l POND
Provide additional
fi a

" 80 = -
e = e Notifications

edison365
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Rank and advance the best ideas

edison365 | IDEATION

« Review all ideas for a challenge

v ‘/Ai’.ft—'l‘”tv\; A 7 . h . | o .
HOME DISCOVER PERSONAL USER IDEA TRIAGE REPORTS ADMIN WIt a Slng e trlage VIeW

enge Detalils - Reduce customer queues - Improve the check out process > Triage Ideas

Reduce customer queues - Improve the check out

orocess » Score each agamst defmable
Total Ideas: 8, Sorted by Title (Ascending) COmpa ny ratlngs matﬂx

Title Stage Impact Risk o R I Achievability ore
itof 10
implerertsel 3 | [ Reauire - : -
Low Low Very low Low iffi
= . * Yellow highlights your score
Ty 10 ®23 Save
Provide additional UnderRe ¥
Sé‘taecrenal floor a - High High Ris Very high High i . .
A —  Grey highlights average score
olokinlz 5 @14
e oo ) - from across the review team
S P =Cre._ate vgRsk  WiNedum R Medum o
(o P = I I | I
Create

» Slider bars for fast visual ranking

- edison365

ideas



Full gamification (optional)

nore < Share Link
OUId edlSOn365 Type here to search Q
ideas.
ldea Owner palbetad i s i

HOME DISCOVER PERSONAL REPORTS ~ ADMIN v

Quick Stats e

2 JANETTE WILLIAMSON
. SER TOP USER THIS MONTH
Digital Content Analyst and
‘ Strategist James Leckenby

—“ A; s S

Q (7)) @ Q AR i sme 300,000 IMPROVING OUR IDEAS —
: MEETING NEW C
3 oesorioier) waneo
dd hdd
4 éhallenge Q Geidides
@ NO N

Edit Review Delete
idea Idea Idea

edison365
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Personal dashboard

edison365

Type here to search

Q x

|
\ ~ e N ) / S b 7 p
N R AR N AR A NN /,_,Qmm\t ¢kl AT T

HOME DISCOVER PERSONAL REPORTS v

SAMMY JANKIS

Digital Content Analyst and My Stats
Strategist

Q @ @ Q @ O 'deam”“”m} Challenge Responses

View company
profile

Ideas Submitted

Ideas Under Review

My Points/Rank

This month Last month All time Ideas Successful
Ranh Rank L%
150 120) B rsee) T O
) - Challenge
70/130 40/120 - 12/1400
Challenges Triage Notifications Audience Membership
A

View all of your content in one
place, as well as your required
actions

It enabled, personal gamification
data are also visible.

Fasily create new ideas /
challenges

Request or edit audience
membership & notifications.

edison365

ideas



Full Teams integration

— B nnovation Hub > Reduce queues - Public

. Innovation Hub Conversations  Files Challenge v Monthly accounts  Go checkout-free  Self-checkout Idea development == g .0 & -

e | * Embed Challenges & Ideas as

Employee voice

E::E“e gn:gg(é\;e the check out prdcess - RedLvJ‘c‘e*customer ]3] ‘ H=]e] ta bS W|th | N Tea MS.

Total ideas: 7, Sorted by Title (Ascending)
Innovative-e e365 Partnership Hub

. Learn about Teams @

. CPS tour de force

. CPS edison365 Partnership Hub

 Leverage the full suite of MSFT
g ) productivity solutions with
B s n.- e T other integrated tabs.

' Edison365 Marketing Team - Company ~ «+«

. Special Interest Groups

. improve our 2019 living room products ~ ««+

e Storage of data in SharePoint
Online allows easy integrations
with MSFT Power Automate

= b e e | (Flow)

Save

Hidden teams

RFont (Ctrl+Shift+F)
5 AWaTUeT

oot 1
€ Join or create a team

edison365

ideas



Full Teams integration

« Embed Challenges & Ideas as
tabs within Teams.

 Leverage the full suite of MSFT
productivity solutions with
other integrated tabs.

 Storage of data in SharePoint
Online allows easy integrations
with MSFT Power Automate
(Flow)

edison365

ideas



Full Teams integration

Teams Y Transform and Innovate Posts Files Wiki Transform and innovate +

e « Embed Challenges & Ideas as

notification. Learn more

tabs within Teams.

< Reply

Employee voice

Environment

New Products
Flow
Reduce queues A

edison365 New idea created

 Leverage the full suite of MSFT

Provide weekly knowledge sharing

New Ideas

o cron productivity solutions with
other integrated tabs.

Revenue Increase; Environment; Business Efficiency;

- * Storage of data in SharePoint
B e Online allows easy integrations

Chris Teixeira;

k) used Microsoft Flow to automate this

i with MSFT Power Automate

View idea
« Reply | | W
ay O
7®  Paul Mather set this channel to be automatically shown in the channels list

Start a new conversation. Type @ to mention someone.

8" Join or create a team A GO @B B Q -

edison365

ideas



Power Bl reports pack

Your teams

Innovative-e €365 Partnership Hub
Learn about Teams @
CPs tour de force

CPS edison365 Partnership Hub

General
Consulting
Opportunities
Product Updates

1 hidden channel

Edison365 Marketing Team - Company
Aung & edison365

Special Interest Groups

IAM Client Engagement

Innavation Hub
General
Employee voice
Environment
New Products

Reduce queues

- improve our 2019 living room products =«

Hidden teams

& Join or create a team

Search or type a command

CORPORATE PROJECT SOLUTIONS LI

n Innovation Hub > General --

Conversations  Files nnovation Dashboard

Public

5.0 & -

edison365

ideas

Business Effic mpany Charity for 2015
S saris
Business Efficiency

Help us become a gr
Help us become a great place to work
= become  great
Help us become a great g
= become » great pl

Ideas by stage (7)
New Idea
16

I -

Challenges - Clean

Ideas by Category Ideas by Category - Clean

Setup whiteboards in all the meeting roams
Biometric based login

VR) hesdgear with mabil
wider, use 8
Consider clearing up more space for an offce garden
Consider clearing up more space for an offce garden
Have & recycle bin on every
Keep plans on in cur office/ on our desks
ot -
Support work from hame
Support work from hor
52 move energy efficient light bulbs i the office

Awarded Require More Infarmation
| A

Ideas by Challenge Detalls of Ideas by Challenge - Clean Top Contributors Pipeline

Roll-up reports accessible via
Teams or within the
edison365ideas client.

SPO data storage allows easy
integration with existing
reporting processes & platforms.

edison365

ideas



Reporting

Search or type a command

CORPORATE PROJECT SOLUTIONS LI

Your teams n Innovation Hub > General --

Innovative-e e365 Partnership Hub Conversations  Files nnovation Dashboard v+
Learn about Teams @

CPs tour de force

CPS edison365 Partnership Hub

General

edison365

Opportunities

ideas

Product Updates

1 hidden channel

Edison365 Marketing Team - Company vpany Chasly for 2015

Aung & edison365

Special Interest Groups
telp us besome 2 great ph

Help us become a great pl
s become s great

IAM Client Engagement vielp us become a great pl

Innovation Hub

General
Employee voice
Environment Ideas by stage (7)

New Idea

New Products T

Reduce queues

- improve our 2019 living room products =«

Hidden teams

& Join or create a team

Challenges - Clean Ideas by Category

I -

Ideas by Category - Clean

Setup whiteboards in all the meefing roams
Biometric base: Easy lagin with toud
Biometric based

Drone copter

VR headdgear with mobile integration
(R) headgear with mobil
wider, use 3
Consider cearing up more space for an affce garden
Consider cearing up more space for an offce garden
Have & recyc bin on every
Keep plans on in cur offce/ an our desks
- .
Support work from home
Support work from hos

52 more energy efficient ight bulbs

Awarded Require More Infarmation
| A

Ideas by Challenge Detalls of Ideas by Challenge - Clean Top Contributors

Pipeline

Roll-up reports accessible via
Teams or within the
edison365ideas client.

SPO data storage allows easy
integration with existing
reporting processes & platforms.

edison365

ideas



Reporting

to default

=2 Comments [

Bookmarks v g View related  T¢ Favorite

File ~ v O Refresh
Internal Stage Name Category Challenge Title Owner
All hd All hd All hd All hd
Ideas Idea Views Idea Count and Idea Views by Month
Average of Average Rating @ Views @ Idea Count
ared with me
100
Cases Projects
Created Created
—_—_———_-‘____q\-_ e
2 2 0 o
January ~ February  March April May June July August  September October MNovember December
Id Link Idea Title Owner Category Image Created Stage Views Average Rating Votes Buiness Project o Rating and No. of Ratings
Name Rating  Count Case Link Link Microsoft 365
68 @ Plant herbs Ivan Lloyd  Environment F 21 June 7-Awarded 5 5.00 1 Enhance the cushion ra..
o 2017
Carb Killa
117 @ CarbKilla Christopher Revenue 29 August 2-New 10 5.00 2 3 Create Branded Packagi...
Pond Increase ~ 2018 Idea Deploy a statewide opici.
o Dynamics 365
156 ©  Dynamics 365  Paul Skills 24 May 2019 2-New 12 5.00 1 5
Mather Developmen &l Idea Have onsite solar plants.
tBusiness Hire some checkout assi..
Efficiency
184 @ Project Online  Paul Revenue “ 31July 2019 2-New 3 5.00 1 Introduce Bring your do...
deployment Mather Increase Idea Introduce Sexible working
VITITTITY Introduce loT devices o..
189 @ (Create Branded PalomaAG Revenue IR 09 August  3-Under 7 5.00 4 20
Packaging Increase,Cust KLU 5019 Review Invest in our own trainer..
omer Lean Manufacturing to ..
Catichartinn v
Total 692 114
Overview Funnel Overview Challenge Details Ideas Idea Triage Idea Decomposition Users

~

sid a

 Roll-up reports accessible via
Teams or within the
edison365ideas client.

« SPO data storage allows easy
integration with existing
reporting processes &
platforms.

edison365

ideas



Reporting

leas - Sales Demo

Home
Favorites
Re

Apps

Shared with me
Stage Name

Challenge Stage

Challenge Title

New look off | ./

og Viewrelated  ¥¥ Fa

[1 Bookmar

to default = Comments

Idea Title

2-New Idea
Workspaces

@ My workspace 2-New Idea

63

3-Under Review
17

7-Awarded
13

4-Require More Infor.

Ild“e\as
) ?C}osed
1 Draft
?-Exper\mentanon
? Backlog
/1 Getdata Overview Funnel Overview Challenge Details

Ideas

Re

Published

Review

Idea Triage Idea Decomposition

Reduce our carbon foo.

Reduce our carbon f...
13

Users

Encourage customers t.
1

Fitbit GO

1

Have a recycle bin on

1

Insulate the walls

1

Keep plans on in our o
1

Plant trees in the offic
1

Recycle student books
1

Recycle used batteries
1

Remove waste bins

B2 Subscribe

s A

Roll-up reports accessible via
Teams or within the
edison365ideas client.

SPO data storage allows easy
integration with existing
reporting processes &
platforms.

edison365

ideas



Support, Updates & Roadmap

edison365 continues to evolve with
customer feedback & regular
product updates

Enhancements in line with
Office 365 product roadmap &
updates (Evergreen)

Microsoft Teams, Business Case & Benefits

Zero maintenance / custom
development overhead

edison365

ideas

Continuous Innovation




BXXaro

COAL, MINERALS AND RENEWABLE
ENERGY

Some Case Studies

$Q orica

MANUFACTURING AND RESEARCH &
DEVELOPMENT

edison365 is the perfect
solution provider for us.

“With 6,000 users across multiple
locations and with varying
technical capabilities it was
essential that the idea platform we
selected was user friendly.."

edison365ideas ticks all the
boxes

“Nothing else that we reviewed or
tested matched our requirements,
edison365ideas is delivering over
and above what we need and
expected...”

“=greenlight

MANUFACTURING AND RESEARCH &
DEVELOPMENT

Making adding ideas
simple and quick was vital

“edison365's alignment with our
strategic platform, Office 365,
made perfect sense. We are really
excited by the opportunities the
platform presents.”

edison365

ideas




Next steps

* Follow-up demonstrations / Q&A
* Select a team for pilot
* Get deploying!

A complete innovation to delivery solution
to empower employees

® s

Unlock Built for Integrated
creativity teamwork for simplicity

N

Secure

edison365

ideas



Contact Information

Andreas Hock

3Pworx GmbH
Consulting for Process- and Project Management

Landshuter Allee 8-10
80637 Munich, Germany

Phone: +49 (0)89 - 44 23 86 52
Mobile: +49 (0)163 -8 2060 17
E-Mail: Andreas.Hock@3Pworx.com

www.3Pworx.com
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