Innovative Project- and Portfoliomanagement
with edison365projects
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edison365projects NE—_—.

» Work purely within
edison365projects and/or
integrate with Project Online

* Simple Ul to maximise adoption

Sorted by Name (Asce!

o Full O365 connectivity (including
MSFT Teams, Yammer, etc.)

« Comprehensive Bl

Projects In Progress Y| YLY |E ~0 B

» Totally configurable — Project
type temp|ategl WOI’kﬂOWS, ..... g R — e

reports ed|SOﬂ365

projects




ed | SO n 3 6 5 Type here to search

Drilldown
Engaging UX T e vem meew

Windows 10 rollout Version | select version v

* Easy view of project/

Project ‘ Documents | | Teams History Management Properties
. L | | !
p rog ra m m e d eta I | S Executive Summary  Cost/Benefit Analysis ~ Schedule  RAID  Changes
Project Schedule View: =lList @ Timeline [0 Board Zoom: o
L] L]
Y F | | SC h ed | n n n e Tasiin ~ distartpata; D Apr-19 Jul-19 Oct-19 Jan-20 Apr-20 Jul-20 Oct-20  Jan-:
a: lam as| al al
u UI ge gl g ® ® 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01
start Up 01/10/2019 B sttup

Estate review 01/10/2019 Estate review

L]
» See key milestone o
Document findings 01/11/2019 Document findings
Build desktop image 09/11/2019 Build desktop image
p ro g re S S Test new image

Test new image 17/11/2019 F
. Extend testing 04/12/2019 Lj gxend e e
[ ] O n e C | I C k to u d a te Testing Completed 12/12/2019 . Testing Completed
p < I 5 ¢ >
Resource Demand @ View: iiPeriodic B Details < 2019 »
* Tasks
Role Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Total Grand Total
Project Management 0 0 0 0 0 0 0 0 0 90 50 40 180 230
( D O C u m e n ts Business Analyst 0 0 0 0 0 0 0 0 0 120 0 0 120 120
Engineer 0 0 0 0 0 0 0 0 0 0 40 0 40 40
) R i S kS Service Desk 0 0 0 0 0 0 0 0 0 0 40 40 80 80
420 470
* |ssues
[ ]

All project data |
edison365

projects




Portfolio Resource Modeller

* Model multiple gy edison365
resource =

L]
S C e n a rl O S DISCOVER PERSONAL REPORTS MODELS
Ga l’tl’]er US W Delete Model # Edit Model # Model Details
. n d e rsta n d m o8 15 22 29 05 12 19 26 05 12 19 26 02 [ 16 23 30 o7 1 ral 28 04 1 18 25 02 08 16 23 30 06 13 20 27 03 10
L J Jan Jan Jan Jan Jan Feb Feb Feb Feb Mar War Mar Mar  Apr Apr Apr Apr Apr May  May  May  May Jun Jun Jun Jun Jul Jul Jul Jul Jul Aug Aug Aug  Aug  Sep  Se
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 20
“

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

[ Acquisition Target Analysis
re S O u rC e B Audit Tracking

[£] Automated Software Installation

capacity across oo

Customer Service Feedback Portal

projects S

[ Global IT Rollout

[ 1T Change Programme
emaEce @
. [# MNone 25% 35% 42% 35% 28% 39% 30% 32% 23% 15% 11% 1% 5% 17% 21% 21% 19% 25% 20% 15% 15% 20% 16% 6% 10% 12% 19% 20% 21% 25% 25% 21% 20% 20% 16% 20% 1¢~2
[# Architect 20% 10% 10% 10% 10% 10% 4% 49% 31% 49% 31% 20% 50% | 30%
O r rel I IOVI n g [ Business Analyst 35% 133% 200% 47% 56% 93% 53% 53% 68% 77% 86% 95% 112% 86% 89% B3% O57% 40% 53% 67% 53% 74% 88% T1% 50% 43% 43% 30% 16% 11% 20% 23% 51% 43% 40% 47% 26
[ Consultant 35% 17% 18% 28% 28% 28% 28% 28% 30% 30% 33% 19% 22% 27% 29% 33% 28% 20% 17% 23% 13% 18% 20% 8%
Developer 80% 88% 96% T1% 66% 62% 68% 91% 54% 40% 48% T76% 60% 44% 44% 89% 132% 87% 88% B0% 91% B0% 56% 37% 25% 20% 13% 10% 20% 33% 30% 46% 68% 26% 48% 59% 4
re S O u rC e Engineer 33% 33% 33% 33% 33% 33% 33% 33% 33% 33% 76% 14% 43% 44% 13% 13% 13% 13% 13% 20% 27% 8% 13% 7%
Finance 60% 100% 100% 100% 100% S50% 100% [200% 120% 100% 60%
HR 60% 208% 355% 110% 140% 230% 110% 100% 60% 60% 104% 19% 44% 46% 10% 25% 45% 75% 75% 48% 38% 3t
Ca pa C I ty Project Manager |4% 28% 28% 5% 4% 20% 34% 20% 23% 46% 40% 30% 22% 31% 86% B3% 65% 96% |137% 116% O3% 81% 68% 52% 51% 29% 28% 36% 96% 85% 59% 69% T4
< | >
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Reports

Project Type Program Project Status Priority Project Owners

Home

All All All All

Favorites

. = ’
Portfolio, O e | |
Project Gantt Overview
Apps T T T T T T T T T T T T T T T T T T T T
v Jun 2019 Jul 2019 Aug 2019 Sep 2019 Oct 2019 Nov 2019 Dec 2019 Jan2020 Feb 2020 Mar 2020 Apr2020 May 2020 Jun 2020 Jul2020 Aug 2020 Sep 2020 Oct2020 Nov 2020 Dec 2020 Jan 2021

Shared with me

Project level 2 e

reports

Promote ...

 Configurable &
eXte n d a b | e. (] Hold Onli...

Exclusive ...

* Web, PDF and

PNG outputs B

[+] Add Vehic...

sl A

Self Servi...

edison365...

Let's use ...

[+] Define en...
<

Project Status @ @Closed @ Draft @Open

/1 Getdata Overview Project Gantt Project Gantt V2 Project Details Project Costs Project Resource Demand Project Risks
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Reports '

(@) Newlookoff |«
B eplorev O eset to default  ( Comments  [] Bookmarks v o Viewrelated Yt Favorite [=1 Subscribe
Homa Project Type Program Project Status Priority Project Owners
° All All All All All
{ Fi it
* Portfolio
! Recent Risks by Project Risks by Status Probablity & Impact

Total Risks
Risk Name @ Bespoke apps f... @Confidentiality @ Courier do. »

! 31
@] Closed Risks
H 9

Late Risks

10 7

Probability % Impact Exposure  Status Due Date

Program &
Project level |
reports

Shared with me

Status ©
® Company Cus... @ (Blank)

Workspaces @ Define engag... Open

Probability %

My workspace / | ®edison365 be... @ Closed

@ Exclusive con...

Impact

Project Name Project Link Risk Name

Windows 10 rollout @

Description Overdue? A

 Configurable &
extendable.

 Web, PDF and

Bespoke apps fail on Win 10 Old bespoke apps designed for Win XP 80 9 7.20 Open No

might not run on Win 10

Office WiFi will be unable to handle large 70 9 630 Open 25 September Yes

amount of office-based employees using 2019

the online-meeting function.

Confidentiality Closed 12 June 2019

Viewers do not like the new system Viewers prefer the old system and do not Open 22 September
attend more than one webinar on the new 2019

Hold Online Meetings WiFi Connectivity Issues

Hold Online Meetings
Streamline the Webinar Process

Promote Remote Working

Team deficiency

Discourage team working

system
P N G O u t p u tS Windows 10 rollout Some devices might not support Win 10  Older devices might not support Win 10

/] Get data

Exclusive content for email
subscription users

edison365 being eco-friendly
Promote Remote Working
Company Customer Event

Company Customer Event

Promote Remote Working

Overview Project Gantt

P Q¢

@ @

Project Gantt V2

Customer turnover
Re-organization odf company
Lack communication

Courier does not arrive on time

Venue fines

Inefficient employees

Project Details Project Costs

Overwhelm customers with too much
information
New business model

Fines for staying in the venue too long/
damages
Easier to get distracted

Project Resource Demand Project Risks

Open

Closed 04 March 2021

Closed 13 August
2019

Closed 14 August
2019
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projects




; &) 5 9 3
> Ey N ce > edison365projects - Sales Demo (e New look off | / & v ,
I v View v O Refresh esettodefault [ Comments [] Bookmarks v oG Viewrelated Yt Favorite [ Subscribe

Homa Project Type Program Project Status Priority Project Owners

All All All All All

Favorites

* Portfolio,

Resource Demand in Hours Resource Demand in Hours
Apps
Program &
g <hared with e o Role Jan Feb Mar Apr May Jun Jul Aug
° Business Analyst 3 0: 0: 0 0 :
P rOJ e Ct I eve | Workspaces ) Developer 0 0 0 0 0
Engineer
2 My workspace Finance 1 12 12 §14
re O rtS HR Manager | 0 5
p HR Specialist 1 |
Marketing Manager 4

. Marketing Specialist

Y C O n fl g u ra b | e & Project Management
Project Manager

Sales 10

1

35
7
P 3] 3| 3‘ | 4|
! 6
exte n d a b | e Service Desk i 7
. Total 95 122 127 120 112 259 212 204 647 1124 678
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Personal

* View what's specific
to you- Projects,
Issues & Risks

* Easy access

« Helps improve
adoption

Ve P
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edison365

DISCOVER

1

v
Y

Projects ssues | | Risks

My Projects

Sorted by Start (Ascending)

O_FLIGHTING

& DUNCAN GRIFFIN

Flowshare application

owshare infrastructure
they deliver

2017 2018 2018 2018

Bt >

& DUNCAN GRIFFIN

Programme for Business transformation
Projects

zvy I
2018 2018

Other Projects

Sorted by Start (Ascending)

4_CLOSED

.

Running Late

Acquisition Target Analysis Office 2016 rollout prep

HE > k

edison365 Intreduction

DUNCAN GRIFFIN

Project Manager

My Stats

A 2  Issues assigned
’ 0 Risks assigned

9 Timesheets overdue
this calendar month

o

Projects not updated
in the last 14 days

i

Projects behind
schedule

|
-

THIS CALENDAR MONTH

(B 184 Capacity hours
E 0 Assigned hours
NEXT CALENDAR MONTH

IE 176 Capacity hours
8 0 Assigned hours

My Links
Q Timesheet
Q Tasks

projects
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Type here to search

Discover

PERSONAL

Projects

Sorted by Progress (Descending)

Project Type

Simple Project (9) MAJOR PROJECT - SIMPLE PROJECT

e Use Office 365 search m =

Major Project (4)

* Easily find what you need owners —pr— o B

Joanna Barrington (3)

PY Ea Sy fi |te ri n g & m u |ti p | e e Company Customer Event Hold Online Meetings Introduce self-checkout tills

Paloma Armada Gamboa (3)

visualizations- Card, list

Ivan Lloyd (2) 2019 2019 2019 2019 2019 2019

& G a n tt Tad Haas () SIMPLE PROJECT SIMPLE PROJECT

Show all

Status

Open (10)

Draft (5)

‘ 20 Sep 2019 n 20 Sep 2019 i 235ep 2019
Closed (2) 4 L

Promote Remote Working Equipment allowance scheme edison365 being eco-friendly

Category

Marketing (8)

e e D S Lo I 05
2019 2021 2019 2019

Business Expansion (5)

IT(5) SIMPLE PROJECT SIMPLE PROJECT

New Product Development (2)

Engineering (1)

Manifarturine (1)

Show all
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v=| Easyto Use ab Cloud based
@ Engaging Ul Cm Responsive design

Qa Always up to date Fully secure

edison365

sl projects




Next steps

* Follow-up demonstrations / Q&A
e Select a team for pilot
e Get deploying!

A PPM solution to empower employees

® :

Total visibility and Integrated
control for simplicity Secure

edison365

sl projects




Contact Information

Andreas Hock

3Pworx GmbH
Consulting for Process- and Project Management

Landshuter Allee 8-10
80637 Munich, Germany

Phone: +49 (0)89 - 44 23 86 52
Mobile: +49 (0)163 - 8 20 60 17
E-Mail: Andreas.Hock@3Pworx.com

www.3Pworx.com
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